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01 THE CONTEXT

Why this question 1s back
on the table in 2026.

Five vears ago the answer was simple: centralize everything. Today every TV in a luxury
home ships with an Apple TV buill in or one gets added. The question is no longer whether
Apple TV belongs in the design -- it does. The question is whether it replaces a centralized
source entirely, or whether something sits behind it.

STREAMING-FIRST HOMES ARE THE NORM

Netflix, Apple TV+, Disney+, and music streaming now account for the overwhelming majority of
what luxury homeowners actually watch. A home designed around these services looks different
than one designed around a cable plant or a physical disc library. The infrastructure decision
follows the content.

EVERY TV RUNS APPLE TV NOW

Apple TV 4K is fast, quiet, and integrates cleanly with Crestron and Lutron. It handles AirPlay,
HomeKit, and Dolby Vision natively. For streaming content, it is genuinely hard to beat at any price.
Integrators who ignore this are designing around the wrong reality.

WHERE CENTRALIZED STILL WINS

Physical media (Kaleidescape), cable or satellite, and multi-zone audio with synchronized sources

still benefit from centralization. A Kaleidescape Terra server does not live behind every TV. Neither
does your cable head-end. The architecture question is really about these edge cases -- and how

important they are to a specific household.
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02 APPROACH 1

An Apple TV
al every screen.

Each display gets its own Apple TV 4K. No central rack equipment for video. Streaming, AirPlay,
and HomeKit control come from the device directly.

PROS

Lower upfront cost

No matrix switcher, no rack AV gear, no video distribution cabling beyond HDMI direct to each TV. Apple
TV 4K retails under $150.

Future-proof for streaming

When the next streaming codec lands, you replace a $130 device at one TV, not a $40,000 video matrix.
Seamless Apple ecosystem

AirPlay from iPhone, iPad, and Mac works natively. HomeKit scenes, Siri commands, and Apple TV app
intelligence all integrate without a third-party bridge.
Simple support story

Any TV in the house can be factory-reset and working in minutes. The integrator troubleshoots
software, not signal routing.

CONS

No centralized source

Kaleidescape, cable, and satellite require a different approach. Each source needs its own connection at
each TV or a workaround.
Fragmented library management

Content purchased on one platform does not transfer to another. Physical media collections have no
clean home.
Management complexity at scale

Ten independent Apple TVs means ten devices to update, ten separate user accounts to manage, and
ten places a problem can hide.

IDEAL FOR: Streaming-primary homes / 3-5TVs / No Kaleidescape / Budget-conscious builds

Second homes, condos, and primary residences where cable was already cancelled.
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03 APPROACH 2

Centralized video
distribution.

All sources live in a central rack. Video is routed to every display via a matrix switcher (HDMI or
AV-over-IP). The control system manages source selection and routing from a single point.

TWO VARIANTS

HDMI MATRIX SWITCHER

A dedicated switcher (e.g. Crestron DM) routes HDMI sources to each zone. Up to 8x8 or 16x16
configurations. High signal quality. Cabling-intensive. Best for homes under 10 zones where runs are
manageable.

AV-OVER-IP (AV/IP)

Video encoded and transmitted over the data network. Sources and displays connect via
encoders/decoders on standard Cat6/fiber. Infinitely scalable, easier to add zones, lower labor cost at
scale. Requires a well-designed network. Crestron NVX, ZeeVee, and SDVOE are the leading platforms.

PROS

Kaleidescape, cable, and satellite are available at every TV.
One source change updates every room simultaneously.
Simpler control system programming -- the rack is the single point of truth.

Cleaner rack story for large estates with 10+ zones.

CONS

Significant upfront cost -- matrix hardware, encoders, rack infrastructure.

Streaming still needs a source in the rack (Apple TV, media server). Each endpoint needs its own
streaming device OR a single shared Apple TV fed through the matrix.

Harder to upgrade individual components without redesigning the signal chain.

IDEAL FOR: Large estates (10+ zones) / Kaleidescape owners / Cable-heavy households
Projects where a single unified rack and one control point justifies the infrastructure cost.
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04 THE HYBRID APPROACH

Centralized for Kaleidescape
and cable. Apple TV
at the endpoints.

This is usually the right answer for a serious luxury home. It is not a compromise -- it is the
architecture that fits how people actually live in these houses.

HOW IT WORKS

ﬁél%féé&%’%g_ﬂ\#% server + Cable/satellite head-end. These feed into an HDMI matrix or AV-over-IP distribution
backbone.

?ﬁg%ﬁ\% %%%Trﬁ?#rs%\%% both the centralized sources and the Apple TVs. Crestron drivers for Apple TV allow
unified scene control -- one button press selects source, adjusts volume, closes shades.

é\'?é’HstTs\ér%E ﬁés(:ycFé\&Pc%%WApple TV 4K. For streaming, it runs natively. For Kaleidescape or cable, the Crestron
system switches the centralized source through the matrix to that TV, overriding the Apple TV input.

WHY THIS WORKS

No one pays for an AV-over-IP matrix for Netflix. They pay for it for Kaleidescape.
Apple TV handles 95% of daily watching. The matrix handles the 5% that matters most.

When Apple releases a new Apple TV, each endpoint upgrades independently -- no matrix
firmware drama.

Crestron ties the whole system together. One remote, one app, every source.
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05 COST REALITY CHECK

Rough ballparks across

home sizes.

RESTREPO INNOVATIONS

These are order-of-magnitude ranges only. Every project is different. Figures cover AV equipment and labor -- not
network infrastructure, Crestron control programming, or furniture. Get a real proposal.

APPROACH

Apple TV Only

Centralized (HDMI Matrix)

Centralized (AV-over-IP)

Hybrid (Kaleidescape
+ Apple TV endpoints)

KEY OBSERVATIONS

3-5TVs

$3,500 - $6,000

$15,000 - $25,000

$20,000 - $35,000

$25,000 - $45,000

6-10 TVs

$7,000 - $12,000

$30,000 - $55,000

$40,000 - $70,000

$45,000 - $80,000

10+ TVs

$12,000 - $20,000

$55,000 - $100,000+

$65,000 - $140,000+

$80,000 - $160,000+

Apple TV Only saves real money at the 3-5 TV scale. The gap narrows as zone count grows
and the value of a single control point increases.

Centralized systems earn their cost when Kaleidescape is in the design. A $30,000 Terra
server deserves proper distribution.

AV-over-IP costs more upfront but scales more cheaply. At 10+ zones it is often less expensive

per zone than HDMI matrix.

Hybrid adds modestly to centralized cost while giving every TV a premium streaming
experience. For serious luxury homes, this is the standard.
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06 DECISION FRAMEWORK

Five questions to ask
yourself first.

01

02

03

04

05

Do you own or plan to own Kaleidescape?

If yes, you need centralization. Kaleidescape at every TV without a distribution backbone is not a real
design.

Do you still have cable or satellite service at more than one TV?
If yes, you need at least a partial matrix. Routing cable through HDMI splitters is not the same thing.

How many display zones are in the home?

Under 5: Apple TV Only or Hybrid both work. 6-10: Hybrid is usually cleaner. Over 10: Centralized with
AV-over-IP almost always wins on cost-per-zone.

How important is unified control?

If you want one button to handle source, volume, shades, and lighting from a single Crestron touchpanel,
centralized gives you a cleaner programming story.

What is the service plan?

Apple TV Only is easier for any technician to support remotely. Centralized requires someone who knows
the specific matrix platform. Match the architecture to who will actually support it long-term.

HONEST SUMMARY

Streaming-only household, no physical media Apple TV Only
Kaleidescape owner, 5-10 zones Hybrid
Cable + Kaleidescape, 10+ zones Centralized (AV-over-IP) + Apple TV endpoints
Second home, minimal budget Apple TV Only
Primary estate, full system integration Hybrid or full Centralized
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07 NEXT STEP

Book a 30-minute
consult.

No pitch. No deck. We look at your floor plan, talk through how the household uses video,
and tell you exactly which architecture we would build -- and why.

CALL SCHEDULE EMAIL
201.405.2022 calendly.com/restrepoinnovations hello@restrepoinnovations.com
Direct line 30-min slot online Same-day response

SERVICE AREA

NEW JERSEY / Bergen, Essex, Morris, Passaic, Hudson. Alpine, Saddle River, Franklin Lakes, Short Hills, Tenafly.
CONNECTICUT / Fairfield, Litchfield. Greenwich, Darien, New Canaan, Westport, Stamford, Ridgefield.
NEW YORK / Westchester, Manhattan, the Hamptons.

CREDENTIALS
Elite Pro Crestron Dealer / HTA Luxury Certified / OSHA Certified / Ubiquiti UISP & Pro Partner

Restrepo Innovations / 599 Franklin Ave / Franklin Lakes, NJ 07417
restrepoinnovations.com / 201.405.2022
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